[bookmark: _Hlk48995110]SHORE PARTY TRANSFERS BETWEEN JAMES CRAIG AND TUGS CURRAWONG & BRONZEWING WHILE VESSELS ARE UNDERWAY

TASK: PREPARE AND MAKE SAFE FOR THE TRANSFER OF SHORE PARTY CREW
	
	  Work Area
	PILOT LADDER BOARDING AREA JAMES CRAIG AND TUGS 
	
	Approved by
	Tim Drinkwater

	References
	Marine Order 21 (Safety and emergency arrangements) 2016
	
	Date Approved
	 

	DATE:
	
	
	Date Due for Review
	



	Plant and Equipment
	Pilot Ladder, Boarding steps
	
	Chemicals and Substances	



	Protective Equipment


	 Life Jackets
 Sunscreen

	
	Qualifications and Training
	Deck Crew - General Purpose Hand
 

	Safety Checks/Other Controls








	 Check Working area is safe 
 Check lifejackets are functional
	
	Approval Permits




	



	Identify Task
	Possible Hazard
	Initial Risk
	Control Measures
	Residual Risk
	Tick Box

	A briefing on board both ships is to be held for key personnel involved in the transfer to discuss the hazards and the control measures to be followed to lower the risk of harm or injury

	Unsafe Work practice

	High Risk
Lack of Teamwork and Planning
	A briefing on board both vessels focusing on the following: 
· Suitability of the weather conditions to safely enable transfers at a speed of four knots for both vessels
· [bookmark: _Hlk49100246]Assessment by the watch leader coordinator JC of the suitability of shore party crew in terms of their physical fitness, agility and experience to transfer safely 
· Agreement on the designated side for the transfer 
· Actions required in case of serious injury and/or man overboard
· Agreement on communication protocols for transfers: 
· The Master of the Craig calls the tug in when it is safe to do so.
· The tug Master has the call to start the transfer when the tug is in a safe position against JC and sea conditions are favourable

	Moderate Risk
	

	Workspace Housekeeping


	Lacerations and cuts, trips and falls
	High Risk
Crowded Bow area on Tugs
	· Clear Tug foredeck of potential trip hazards
· Check that the tug anchor chain is lying flat on the deck.
· Check that the JC pilot ladder is correctly rigged
· Check that the boarding steps on the tug are in place
· Ensure lifebuoy is at the ready

	Moderate Risk
	

	Transfer crew between vessels underway using a pilot ladder
	 Working at Heights above 2 metres
 Slips, Trips & Falls
 Crush injuries
 Man overboard
Amputation or Death
	 High Risk
 

	· Watch leaders on JC supervise the shore party when they are leaving/boarding the ship 
· The tug Master and tug crew supervise the shore party to land safely
· Shore party wear lifejackets, suitable clothing, and no back packs 
· On coming alongside the tug deckhand brings the
manropes inboard and checks the pilot ladder has not caught on any tug fendering
· Shore party to keep 3-points of contact when using the pilot ladder with two hands holding the manropes at all times
· Master of the tug gives the command to commence transfers
· Shore party transfer one at a time on the pilot ladder
· Shore party and crew must keep inboard the vessel while the tug manoeuvres alongside the James Craig.
· Use the boarding steps on the tug to assist stepping from the James Craig pilot ladder.
· Do not stand on the tug sponson and between the vessels while transferring from the Tug to James Craig. 
· Once onboard the tug the shore party moves aft to the assembly point via the side away from the JC to avoid the crush zone 

   
	Moderate Risk
	

	Transfer between tugs and wharf 7
	 Slips, Trips & Falls
 Crush injuries
 Man overboard
	High Risk
Crowded Bow area on Tugs 
	· The tug Master has the call to start the transfer when the tug is in a safe position against wharf 7 and sea conditions are favourable
· Tug crew supervise shore party to transfer from the bow of the tug to wharf 7, one at a time
· Shore Party to sit down on whale deck and NOT walk around while  the tug is alongside the Jame Craig
	Moderate Risk
	






Ensuring Safe Shore Party Transfer Arrangements between the James Craig and the fleet’s Tug Boats: Procedures and Best Practices.
The safe transfer of Shore Party onto and off vessels demands planning, adherence to safety protocols and well-established transfer arrangements. Rigorous adherence to safety protocols, proper equipment maintenance, crew training, and effective communication collectively contribute to mitigating risks associated with Shore Party transfers.
Hazards such as adverse weather conditions, rough seas, vessel movement, and the size and design of the vessels all contribute to the complexity of Shore Party transfers. Mishaps during these transfers can lead to severe injuries, loss of life, not only the Shore Party but also the tug crew.
Key Components of Safe Shore Party Transfer Arrangements:
1.	Risk Assessment and Planning: Before the transfer process, a thorough risk assessment must be conducted, taking into account environmental conditions, vessel particulars, and any potential obstacles or hazards. This assessment helps in determining the safest transfer methods and necessary precautions.
2.	Designated Transfer Areas: The James Craig has specific areas and equipment designated for Shore Party transfer. The use of Pilot Ladders must adhere to AMSA Marine Order 21 and international regulations (IMO, SOLAS, etc.) to ensure a secure platform for boarding and disembarking.
3.	Proper Equipment and Maintenance: Regular maintenance and inspection of transfer equipment are crucial. Pilot Ladders, ropes, and associated gear must comply with safety standards and be in optimal working condition to prevent accidents.
4.	Training and Procedures: Crew members involved in Shore Party transfers should be physically capable of performing the task, undergo training on the proper handling of equipment, emergency procedures and effective communication during transfers. Clear protocols should be in place, emphasizing safety measures and the chain of command during transfer operations. Training should be ongoing and include existing and new crew members as each transfer will potentially have crew who may not have prior experience in transfers.
5.	Weather Monitoring and Communication: Continuous monitoring of weather conditions is essential to decide whether it's safe to conduct the transfer. Effective communication between the Shore Party members, Masters and transfer personnel is crucial in assessing risks and making informed decisions.
6.	Preparation and Briefing: Conduct thorough pre-transfer briefings, ensuring everyone involved understands their roles and responsibilities. 
7.	Continuous Monitoring and Assessment: Keep a vigilant eye on the transfer operation throughout its duration, monitor sea conditions, vessel movements, and any changes in weather patterns that might affect the safety of the transfer. The masters of the Craig and tug will decide when is the best time to do the transfer. Outbound shore party transfers from Darling Harbour normally occur on calmer water, however the location of the inbound transfer needs to be decided on the day.  If conditions are too rough between the Harbour Bridge and Goat Island the transfer should be done closer to Fort Denison where there usually less wash. Once the transfer begins the tug Master is in charge of operations. If sea conditions become unsuitable the Master will delay the transfer until conditions ease. Inbound transfers should be completed at a location that allows sufficient time for the tug to disembark the shore party and return to the Craig without having to rush.
8.	Emergency Procedures: Establish clear emergency protocols and conduct regular drills to prepare for unexpected situations during Shore Party transfers. Crew members should be well-trained and equipped to handle emergencies promptly and efficiently.

